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Pre Developed Workshops 
Excellence in Learning offer a wide range of pre developed workshops, all of which 
can be delivered on your premises with content tailored to local needs.  We can 
also develop training courses to meet specific objectives. 
 
Topics: 

Assessor & Quality Assurer Qualifications: QCF Update for A, V & D units Qualifications 

Assessor & Quality Assurer Qualifications: 2011 Assessor and IQA Qualifications 

Assessor & Quality Assurer Qualifications: Moving from NVQ Assessor to QCF Assessor 
 

Bribery and Corruption: The Bribery Act 

 

Challenging Behaviour: Combating Bullying and Harassment 

Challenging Behaviour: Effective Classroom and Group Control 

Challenging Behaviour: Handling Challenging Behaviour in the Library 

Challenging Behaviour: Handling Challenging Behaviour during Visits by Schools and Groups  

Challenging Behaviour: Overcoming Resistance to Change 

 

Data: Understanding Apprenticeship Success Rate Calculations 

Data: Using WBL Data Effectively 

Data: Managing Subcontractor Performance 
 

Employment Legislation, Rights and Responsibilities - Understanding the Latest Developments 
 

Equality & Diversity: Understanding and Implementing latest Legislation    

Equality & Diversity: Impact Assessment, Equality Analysis, Single Equality Schemes 

Equality & Diversity: Islamic Cultural Awareness 

 

E&D in Education: Understanding and Meeting 2012 Inspection Requirements 

E&D in Education: Narrowing Gaps in Learner Achievement – Core Techniques 

E&D in Education: Narrowing Gaps in Learner Achievement – Advanced Techniques 

E&D in Education: Embedding E&D at curriculum level and assessing impact 

 

First Line Management: An Introduction to 

First Line Management: Improving Skills and Effectiveness 

 

Health & Safety: Update on the Latest Legislation    

Health & Safety: Writing a Health and Safety Manual 

 

Inspection: Robust Self Evaluation for Schools 

Inspection: The School’s Representative (Nominee) for Inspection – Maximising Effectiveness 

 

Inspection: Robust Self Assessment against the CIF  

Inspection: Nominee Training FE Learning and Skills Sector 

Inspection: Succeeding at Ofsted Inspection under the Common Inspection Framework 

Inspection: Quality Improvement Planning FE Learning and Skills Sector 
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Learner Achievement: Developing and Monitoring the Quality of Learner Progress Reviews 

Learner Achievement: Tracking Learner Progress - Identifying & Overcoming Barriers    

Learner Achievement: Tracking and Management of Learner Progress    

Learner Achievement: Accelerated NVQ Assessment    

Learner Achievement: Recovering Progress in NVQ Achievement    
 

Learner Systems: Apprentice Recruitment and Initial Assessment    

Learner Systems: Making Learner Induction more Fun and more Effective    

Learner Systems: Learner Reviews for Practitioners    

 

Observation: Graded OTL - Introduction to Effective Observation Teaching Training & Learning 

Observation: Graded OTL - Developing and Delivering Feedback  

Observation: Graded OTL – Improving Effectiveness of Moderation & Development Action  

Observation: Graded OTL – Extending Observations to Other Processes 

 

Observation: Effective Peer ( Non Graded) Observation of Teaching 

Observation: Enhancing the Quality of Teaching Through Coaching 

 

Organisational Development: Selecting Technology to Improve Efficiency 

Organisational Development: Journey to Grade 1 Excellence 

Organisational Development: Strategic Overview of the Learning and Skills Sector 

 

Programme Development: Foundation Learning Programmes – Practical Implementation 

Programme Development: Getting the Most from the QCF 

Programme Development: IAG - Improving the Effectiveness of Information Advice & Guidance 

Programme Development: Making Functional Skills ……… Functional 

Programme Development: Techniques for Developing Personal Learning and Thinking Skills 

Programme Development: Taking the Drudge out of Teaching 

 

Quality Assurance: Evaluating & Developing Systems  

Quality Assurance: The Journey to Grade 1 - Excellence   

Quality Assurance: Quality Auditing the Learning Journey 

 

Professional Sales Skills: Key Techniques for Beginners 

Professional Sales Skills: Refining and Extending Skills 

 

Sales & Business Development: Sales Techniques for non-sales teams 

 

Safeguarding: Meeting the latest legal and Inspection Requirements 

Safeguarding: Embedding Practical Support for Vulnerable People 

 

Subcontracting: Developing Subcontractor Performance - Success Rates    

Subcontracting: Developing Subcontractor Performance – Use of Data 

 

Special Needs Students: Autistic Spectrum Disorders 

Special Needs Students: Dyslexia – Understanding and Improving Support 

 

Teaching Techniques: Differentiation – Activities That Work 

 
 


